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Managing in the today’s world of business demands both an experimental and execution-
focused mindset; a balance that reinvents the established norms and enhances the growth
potential of any organization.

Embrace the Transition: From Isolated R&D to Integrated
Innovation
Gone are the days when R&D was isolated, left for a few dedicated people to deal with.
The present Volatile, Uncertain, Complex, and Ambiguous (VUCA) world demands a
broader perspective, one that integrates experimentation with execution, thereby
enabling businesses to navigate the landscape effectively.

Experimentation and Execution: Two sides of a Coin

Experimentation and Execution: Two sides of a Coin
In today’s era of unprecedented rate of change, the successful individuals and
organizations are those who elegantly orbit between experimentation and execution.

Why Experimentation Matters:
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1. Outside-In Learning: Embrace the unknown, take inspiration from outside to
challenge the status quo and create innovative solutions.

2. Process Definition: Develop a robust framework for structured and productive
ideation and problem-solving.

3. Failure Tolerance: Building an environment where failure is seen as a doorway to
new understanding, not as a setback.

4. Path Finding: Identify the most effective way to move forward.
5. Building for Sustainability: Recognize the need for long-term thinking and sustain

the momentum brought about by experimentation.

The Importance of Execution:
1. Inward Focused Learning: Understanding our strengths, weaknesses, and possible

growth areas.
2. Outcome-Driven: Ensuring efforts are geared towards substantial results.
3. Task Completion: Implementation is key, bringing ideas to fruition.
4. Lower Failure Rate: Enhancing the effectiveness and efficiency of operations.
5. Adherence to Process: Ensuring consistency and standards in delivering services or

products.
6. Building to Scale: Acknowledge the need to grow and adapt to meet demands of

our expanding businesses.

Successful management in contemporary times requires an agile, balanced approach. A
blend of experimentation and execution, a commitment to ongoing learning, and an
innovative mindset helps individuals, teams, and organizations to thrive in the face of
constant change and uncertainty.

My 50-word take:
The key message here is not to choose one approach over another but to do
experimentation and execution together. As we continue to leap into the world of more
unknown, it is super critical to see how ‘exploration with the intent of delivery’ and
‘delivery with the intent of exploratoon’ can coexist. By doing so, we are not just evolving
with the world but also shaping the new norms in this evolving VUCA landscape.

Our biggest innovation will be in the way we approach and engage with this world and its
opportunities, continue to learn, experiment, execute, and shape our world for a
sustainable and scalable future.
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